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!aCL ŀƴŘ aƛŎǊƻCƛƴŀƴȊŀ wŀǘƛƴƎ ŀǊŜ ǇǊƻǳŘ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ άнлм2 Annual Report on the Microfinance Sector in 

YŜƴȅŀέΦ ¢Ƙƛǎ ǇǳōƭƛŎŀǘƛƻƴ ƛǎ ǘƘŜ ŦƛǊǎǘ ƻŦ ƛǘǎ ƪƛƴŘ ŀǎ ƛǘ ŎƻƳǇǊƛǎŜǎ ŀ representative section of the Kenyan 

microfinance industry1 developments and trends over 2009-2011, displaying both aggregate quantitative and 

qualitative information, as well as a directory of individual microfinance institutions operating in the country.   

¢Ƙƛǎ ǇǳōƭƛŎŀǘƛƻƴ ƛǎ ǇŀǊǘ ƻŦ !aCL ŀƴŘ aƛŎǊƻCƛƴŀƴȊŀ wŀǘƛƴƎΩǎ ǊƻƭŜ ǘƻ foster transparency in the microfinance sector; 

AMFI as the national professional association aiming at building the capacity of the microfinance industry to 

ensure the provision of high quality financial services to the low-income people; and MicroFinanza Rating as a 

leading international rating agency providing independent ratings and assessments. This publication is a 

response to the demand of many stakeholders for updated information, both in aggregate and individual terms. 

This publication is also intended to allow the Kenyan microfinance industry to benefit from increased visibility on 

domestic and international capital markets as well as provide individual MFIs with benchmarks to set their 

standards and strategic goals. 

AMFI and MicroFinanza Rating would like to gratefully and sincerely thank all participating MFIs, DTMs and 

Banks that made the issue and the relevance of the publication possible. This publication has raised significant 

interest among MFIs and in total, 29 MFIs, DTMs and banks2 - all AMFI members - provided relevant information.  

Even if it bears with the imperfections of a first exercise, we believe that the issue of this publication is a very 

positive step towards transparency. We strongly hope that the publication will be renewed annually and 

improved, through a strong and successful partnership between AMFI and MicroFinanza Rating and thanks to 

the lessons learnt during the elaboration of this report. 

 

 

Benjamin Nkungi Aldo Moauro   

Chief Executive Officer Executive Director 

AMFI Kenya MicroFinanza Rating 

  

                                                           
1
 29 banks and MFIs participated in the study, this sample being considered as representative of the Kenyan microfinance sector. 

2 
The detailed list of participants is shown in Annex 1. 
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¢ƘŜ άнлмн !ƴƴǳŀƭ wŜǇƻǊǘ ƻƴ ǘƘŜ aƛŎǊƻŦƛƴŀƴŎŜ {ŜŎǘƻǊ ƛƴ YŜƴȅŀέ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ŀƴŀƭȅǎƛǎ ƻŦ Řŀǘŀ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ 

29 participants: their audited financial statements as of 2009, 2010 and 2011, as well as a quantitative and 

qualitative survey that was administered to them. 

Lǘ ƛǎ ǿƻǊǘƘ ƳŜƴǘƛƻƴƛƴƎ ǘƘŀǘ ǿŜ ŘƛŘ ƴƻǘ ǳǎŜ ŀ ǎǇŜŎƛŦƛŎ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘŜ ǘŜǊƳ άƳƛŎǊƻŦƛƴŀƴŎŜέ ǘƻ ǎŜƭŜŎǘ ǘƘŜ 

participants. We decided to base our decisions on our knowledge of the market and to target AMFI members, 

taking advantage of the large outreach of the national network of MFIs; and we find the sample to be 

representative of the sector. 

As mentioned before, it is the first time that such an analysis - based on a comprehensive data-set covering 3 

years and collected from 29 MFIs, DTMs and Banks ς has been conducted.  This new exercise was challenging 

and does not constitute a validated assessment of the sector. We acknowledge in particular that there is some 

degree of inconsistency in the data collected through the surveys and decided not to use any information that 

seemed incomplete or incorrect. Furthermore, the sample of participants varies in the survey as some questions 

were not answered at all/consistently by all participants. Also, it is important to point out that due to the very 

unequal size of all respondents; some consolidated indicators are very influenced by a few participants.  

The publication is intended to show basic indicators and trends in aggregate and individual terms. First, the 

publication comprises of a general section on the Kenyan microfinance sector, displaying consolidated data over 

the period 2009-2011, and then it also highlights indicators relevant to certain segments of the participants ς 

DTMs only and all participants without banks. This first part analyses quantitative data and addresses the 

ǎŜŎǘƻǊǎΩ ǎƛȊŜ ƛƴ ǘŜǊƳǎ ƻŦ ŀǎǎŜǘǎ ƎǊƻǿǘƘ ŀƴŘ ŎƻƳǇƻǎƛǘƛƻƴΤ ǘƘŜ ǎŜŎǘƻǊΩǎ ǇƻǊǘŦƻƭƛƻ ǉǳŀƭƛǘȅΣ ǘƘŜ ƻǳǘǊŜŀŎƘ ƻŦ ǘƘŜ ǎŜŎǘƻǊ 

ƛƴ ǘŜǊƳǎ ƻŦ ǇƻǊǘŦƻƭƛƻ ǎƛȊŜΣ ƴǳƳōŜǊ ƻŦ ŎƭƛŜƴǘǎ ŀƴŘ ōǊŀƴŎƘŜǎΤ ǘƘŜ ǎŜŎǘƻǊΩǎ financial structure with the composition 

of equity and liabilities; its solvency and liquidity position as well as its achievements revealed by efficiency and 

profitability. Then, the narrative shifts towards a more qualitative aggregate analysis, addressing financial 

products and innovation,  the use of mobile banking, competition environment, investments and investment 

climate, risk perception and expectations from the participants as well as social performance management and 

transparency. 

The second section of the publication consists of a directory of all participants. It shows for each MFI/DTM/Bank 

a brief background description, standard ratios3, and trends over the last three years coupled with a brief 

descriptive analysis, a map presenting the areas of operations and contact information.   

  

                                                           
3
 The methodology of calculation of the ratios is explained in Annex 2 
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Total assets for the sector report a steady growth 

averaging 30.4% over the period under consideration 

and are worth over KES 220bn (USD 2.59bn) as of Dec 

2011, up from KES 129bn (USD 1.71bn) as of Dec 

2009
4
. It is worth noting, however, that Equity Bank 

ŀƭƻƴŜ ŀŎŎƻǳƴǘǎ ŦƻǊ улΦп҈ ƻŦ ǘƘŜ ǎŜŎǘƻǊΩǎ total assets. 

Lƴ ŦŀŎǘΣ ǘƘŜ ǎŜŎǘƻǊΩǎ asset growth, excluding 

commercial banks, is less strong, and relatively 

stagnant in 2011, with DTMs recording a negative 

growth even with the increased number of deposit-

taking licenses granted during the period of analysis. 

Among other factors, the DTMs performance is 

explained by transformation costs and a capacity 

lower than expected to mobilize savings from the 

public. 

 

In terms of assets structure trends, there is a shift in 

the allocation of assets from financial investments to 

the portfolio and to a minor extent to core liquidity 

(cash and banks) in the last period of analysis.  

 

                                                           
4
 The KES/USD exchange rate used are: Dec 2009: 75.02 , 

Dec 2010: 80,75, Dec 2011: 85,07 (Source: IFS)  

bŜǘ tƻǊǘŦƻƭƛƻ ƛƴ ŦŀŎǘ ŀŎŎƻǳƴǘǎ ŦƻǊ смΦр҈ ƻŦ ǘƘŜ ǎŜŎǘƻǊΩǎ 

total assets as of December 2011.  

If we consider the DTMs group alone, the allocation to 

Net Portfolio increases to just under 65% of Total 

Assets in the last period of analysis and the sub-group 

shows a lower allocation to core liquidity (Cash and 

Banks) accounting for only 3.8%.  

 

The size of the sector to GDP is 7.33% as of Dec 2011. 

However this proxy is affected by missing data coming 

from some important players that did not participate 

in the study. The trend is positive throughout the 

three years period under consideration, reflecting the 

growing importance of the microfinance sector in 

Kenya. 

 

 

 

 

22..  PPOORRTTFFOOLLIIOO  QQUUAALLIITTYY 

 

Gross outstanding portfolio registers sustained growth 

standing at 36.3% as of the last period of analysis, up 

from 19.3% as the sector recovers from the 2008 post-

elections violence. 

 

 
 

The growth excluding commercial banks is less strong 

in 2011, a mere 9.4%, as the DTMs subgroup faces 

challenges in funding their growth and adapting to the 

new deposit-taking challenges.  

 

 

Size of sector 2009 2010 2011

Assets to GDP ratio 5.47% 6.81% 7.33%

11..  SSIIZZEE  OOFF  TTHHEE  SSEECCTTOORR  
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In terms of portfolio quality, the microfinance sector 

displays healthy trends with PAR30 and Write-offs 

ratios dropping respectively from 9.4% to 4.6% and 

from 2.7% to 1.7% in the last two years of analysis. 

 

 
 

The performance remains positive in the last two 

periods of analysis also when excluding commercial 

banks from the picture, as PAR30 levels drop from a 

high 13.2% in Dec 2010 to 6.4% as of Dec 2011.  

 

 
 

Overall, the portfolio quality of the sector is fair: 

PAR30 + Write-offs ratio standing at 6.3% in the last 

period
5
. The lower portfolio quality of the sector 

excluding banks is expected, as DTMs and Credit Only 

microfinance institutions engage with lower segments 

of the socio-economic pyramid. 

 

                                                           
5
 The figure is lower than the figure for Africa according to 
aCwΩǎ ƛƴǘŜǊƴŀƭ ŘŀǘŀōŀǎŜ όммΦм҈ύ ŀƴŘ

5
 according to the Mix 

market (8.47%). Source: MFR internal database, ratings from 
2008 to 2011 and Mix Market Africa database 2011.  

 
The risk coverage ratio for the whole sector, although 

displaying improving trends from Dec 2009, stands at 

a low 46.2%
6
. However it is reasonable to believe that 

commercial banks and DTMs would show a strong 

collateralization of the portfolio. The risk coverage 

ratio drops further when excluding commercial banks 

from the calculations, to 45.4% in Dec 2011, 

suggesting that among unregulated credit-only 

institutions provisioning policies are weak and not 

adequate to cover for present and future exposure to 

credit risk. Additionally, the ratio (excluding banks) 

shows a worryingly negative trend, although 

improving in 2011. 

 

 
 

However, the loan loss reserve ratio excluding 

commercial banks shows a slightly higher coverage of 

portfolio standing at 2.9% in Dec 2011 when 

compared to calculation carried out for the whole 

sector giving a loan loss reserve ratio of 2.1%. 

 

 

 

33..  OOUUTTRREEAACCHH  
 

The sector reaches out to nearly 1.5 million borrowers 

with the value of the outstanding loan book standing 

at KES 138.4bn as of Dec 2011 (USD 1.6 bn), and 

shows positive growth trends. In aggregate terms, the 

sector has disbursed KES 296bn over the three year 

period of analysis. However, growth rates in terms of 

borrowers are lower if compared to assets and 

portfolio growth, with an average of a mere 2.8% over 

the period under consideration.   

 

                                                           
6
 Compared to the figure for the African region (72.2% 

according to aCwΩǎ internal database and 56.2% according 
to the Mix Market). 
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The average disbursed loan size over GDP per capita 

for the whole sector registers at 193% while it drops to 

54% when excluding commercial banks, in line with 

considerations put forward earlier on the different 

target markets of the sector if we exclude commercial 

banks (that on top of their microfinance products also 

engage in retail banking and SMEs). In absolute terms, 

the average disbursed loan drops from USD 1,649 for 

the whole sector to USD 464 when excluding 

commercial banks. 

¢ƘŜ ǎŜŎǘƻǊΩǎ ƴŜǘǿƻǊƪ Ƙŀǎ ōŜŜƴ ŜȄǇŀƴŘƛƴƎ ŘǳǊƛƴƎ ǘƘŜ 

period under analysis and registers a record high of 

382 branches as of Dec 2011, up from 319 in Dec 

2009.  

 
Branch expansions of the considered subgroups, 

excluding banks and DTMs, are in line with the sector 

as of Dec 2011.  

The microfinance sector, with reference to the sample 

under consideration, employs 10,822 total staff, of 

which 4,289 are loans officers. The staff allocation 

ratio stands at 39.6% as of the last period of analysis. 

 

 
 

 

 

44..  FFIINNAANNCCIIAALL  SSTTRRUUCCTTUURREE  ((LLIIAABBIILLIITTIIEESS  &&  EEQQUUIITTYY)) 

Total liabilities amount to KES 178.4bn (USD 2.2bn) as 

of December 2011 and show  steady growth trends of 

40% and 27.6% in 2010 and 2011 respectively .The 

sector largely funds itself with deposits collected from 

the public, which account for 58.9% of total assets, 

while total equity accounts for 18.2% of total assets, 

followed by borrowings accounting for 16.6%. 

Compulsory savings account for only 4.16% of the 

funding structure. 

 

 

As expected the funding structure is remarkably 

different when excluding commercial banks from the 

aggregate figures. For DTMs and credit only 

microfinance institutions the main source of funding is 

borrowings, which account for 54.2% of the balance 

sheet in Dec 2011. Compulsory deposits account for 

22.5% of the structure, however they are on a 

downward trend from 28.8% as of Dec 2009, as 

voluntary deposits (sight and term) increased their 

share from 0.33% in 2009 to 6.32% in 2011.  
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For DTMs alone the share of funding coming from 

compulsory and voluntary deposits is, as of Dec 2011, 

30.2% and 10.5% respectively with positive growth 

trends in voluntary savings.  

 

Total equity for the sector was worth KES 41.6bn (USD 

489 mln) as of Dec 2011, showing in absolute terms a 

ǾŜǊȅ ǇƻǎƛǘƛǾŜ ǳǇǿŀǊŘ ǘǊŜƴŘ ǎǳǎǘŀƛƴƛƴƎ ǘƘŜ ǎŜŎǘƻǊΩs 

growth in assets. 

 

In particular, share capital accounts for 44.7% of the 

equity structure and the retained earnings reserve 

represents 53.6%; the latter displaying a steady 

ƎǊƻǿǘƘ ǇŀǘǘŜǊƴ ƛƴ ǊŜŦƭŜŎǘƛƻƴ ƻŦ ǘƘŜ ǎŜŎǘƻǊΩǎ ǎǳǎǘŀƛƴŜŘ 

profitability.  

 

The DTMsΩ equity shows a degree of volatility in the 

three years period under analysis with a negative 

growth of 32.4% in 2010. The above is also explained, 

among other factors, by the process of transformation 

from NGOs to Private Limited Companies where likely 

only a share of the grant equity was transformed into 

share capital while some was accounted for in 

liabilities (the latter shows a considerable growth rate 

of 36.2% in the same year). 

 
 

 

55..  SSOOLLVVEENNCCYY  AANNDD  LLIIQQUUIIDDIITTYY 

In terms of solvency position, the microfinance sector 

shows a decreasing trend of capital adequacy ratio
7
 

dropping from 22.8% as of Dec 2009 to 18.9% in the 

last period of analysis, reflecting a high growth of the 

ŀǎǎŜǘǎ ǿƘŜƴ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ǎŜŎǘƻǊΩǎ ǘƻǘŀƭ Ŝǉǳƛǘȅ 

account. As a result the sector shows increased 

leverage as the debt to equity ratio stands at 4.29 in 

Dec 2011, up from 3.38 in the first period under 

consideration. Considering that figures for the whole 

sector are heavily influenced by the size of commercial 

banks engaging in microfinance, it is fair to say that 

the sector shows fair levels of indebtedness, according 

to industry standards
8
. 

 

Overall the liquidity of the sector is stable with a loans 

to deposit and a liquidity over total assets ratio (cash 

and balances at banks) of 100.6% and 9.8% 

respectively as of Dec 2011. Specifically, the loans to 

deposit ratio dropped from a high 115.9% in 2009 to 

100.6% in 2011.  If we exclude commercial banks, the 

sector shows lower levels of capitalization, increased 

leverage and higher levels of portfolio yield. Capital 

adequacy stands at 15.5% and leverage at 5.4 as of 

Dec 2011.  

 

As expected, portfolio yield of the group comprising of 

DTMs and credit only MFIs is much higher as portfolio 

is concentrated in core microfinance methodologies 

                                                           
7
This is to be considered a simple equity to assets ratio as 

different reporting standard do not allow to calculate a 
core/total equity risk-weighted ratio  
8
 It is slightly higher than the average for the African region, 

standing at 4.15 according to aCwΩ internal database, but 
fairly higher than the figure from the Mix Market (2.59). 

Asset Liability  Management Dec 09 Dec 10 Dec 11

Portfolio yield na 23.8% 24.7%

Other financial income na 3.1% 1.6%

Other products yield na 5.9% 5.6%

Funding expense ratio na 3.7% 4.1%

Liquidity over total assets 9.5% 7.8% 9.8%

Liquidity + investments over TA 26.9% 35.0% 30.3%

Loans to deposit ratio 115.9% 96.9% 100.6%

Debt/equity ratio 3.4 4.1 4.3

Capital adequacy ratio 22.8% 19.5% 18.9%

Asset Liability Management 

(excluding banks)
Dec 09 Dec 10 Dec 11

Portfolio yield na 34.9% 34.2%

Other financial income na 2.0% 2.3%

Other products yield na 0.6% 0.6%

Funding expense ratio* na 7.5% 8.6%

Liquidity over total assets 6.7% 3.3% 4.5%

Liquidity + investments over TA 26.5% 28.6% 22.1%
Debt/equity ratio 4.1 6.3 5.4
Capital adequacy ratio 19.7% 13.8% 15.5%
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(group and individual) increasing the operational costs 

of the microfinance institutions and hence applying a 

higher interest rate to their products. 

 

 

66..  EEFFFFIICCIIEENNCCYY  AANNDD  PPRROOFFIITTAABBIILLIITTYY 

Portfolio yield of the whole sector shows an upward 

trend as of Dec 2011, mainly explained by the pressure 

of an increasing cost of funds and institutions partly 

shifting these costs onto clients. The portfolio yield 

increase is small as such dynamics in microfinance 

have a delayed effect. On the expense side, the 

financial expense ratio (over gross portfolio) went up 

in 2011 as a result of the increase of interest rates on 

borrowings in the context of high inflation; however 

the operating expenses ratio, standing at a low 15.6% 

as of the last period of analysis, shows a positive 

downward trend. 

 

 

The picture is different if we exclude commercial 

banks, as the operating costs, funding costs and 

portfolio yields of DTMs and credit only institutions 

together are significantly higher than that of the 

market including banks. In fact, portfolio yield stands 

at 34.2% as of Dec 2011, slightly down from the 

previous year, and the operating expense ratio 

remains constant over the two year period at a fairly 

high 26.7%. The funding costs over gross portfolio are 

over 100% higher for DTMs and credit only 

microfinance institutions as compared to the figures 

that include banks, standing at 8.63% in Dec 2011. 

 

 

The whole sector including banks shows strong levels 

of profitability recording ROA and ROE of 5.2% and 

27.1% respectively with total revenues exceeding 1.5 

times financial, provisioning and operating costs 

summed together. 

 

Profitability and sustainability levels of the sector 

when excluding banks drop dramatically as a result of 

higher operating and funding costs resulting from 

costly lending methodology and higher risk exposure. 

However, OSS is positively above the 100% full 

sustainability threshold in all three years under 

analysis standing at 105% in Dec 2011. ROE positively 

grew from 4.2% in Dec 2010 to 6% in Dec 2011. 

 

 
 

The decreased levels of OSS over the period of analysis 

of the sector excluding banks are mainly attributable 

to the decreased performance of the DTMs subgroup 

as their OSS drops from 114% as of Dec 2009 to 104% 

in the last period under consideration. 

The whole sector reports good efficiency and 

productivity levels as productivity of loans officers and 

staff grows in terms of loan portfolio amounts 

distributed but decreases in terms of number of 

borrowers. In fact, the average disbursed loan size 

increases over the period of analysis. As of Dec 2011, 
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loan officers handled on average a portfolio of over 

USD 379,000 while branch productivity is over USD 

4.2mln. Staff allocation ratio stands at a fair 39.5% 

when considering that commercial banks are included 

in the sample
9
. 

 

 

When excluding commercial banks the sector shows 

decreased levels of efficiency and profitability, as 

funding and operational costs are higher. The fund 

costs over average portfolio jump to 8.6% while 

operating costs over average portfolio jump to 26.7%. 

In line with the operational model when excluding 

banks, the staff allocation ratio increases to 53.3% as 

more core microfinance operations require higher 

ranks of field staff. 

 
 

 

 

77..  PPRROODDUUCCTTSS  AANNDD  IINNNNOOVVAATTIIOONN 

85.2% and 81.5% of respondents respectively offer 

group loans and individual loans as core business 

                                                           
9
 The figure is slightly lower than the average for Africa, 

standing at 41.3% according to MFR internal database 

(based on size of assets and/ or revenues). Only 3.7% 

of the sample considers insurance products as part of 

their core business. This percent is expected to grow in 

the coming years, especially as young and small 

microfinance institutions grow and transform, offering 

an increasing range of financial products. This is 

confirmed by the fact that 29.6% reported insurance 

products as non-core business. 

 

Only 18% of participants in the sector offer direct 

trainings to clients, while 11.1% report the presence of 

green microfinance products in their product 

offerings. Quite a variety of products are offered as 

non-core business as trainings, insurance, money 

transfer and utility payments filling the ranks of the 

ǎŜŎǘƻǊΩǎ ǇǊƻŘǳŎǘ ƻŦŦŜǊings.  

 

Ten financial institutions in the microfinance market 

offer at least one insurance product as an agent for an 

insurance company. Specifically, 37% and 33.3% of the 

respondents respectively offer credit and health 

insurance.  
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Housing and livestock are among the least available 

insurance products on the microfinance market with 

only 7.4% and 11.1% of institution offering such 

products. 

The majority of participants reported lack of access to 

technology (38.5%) and costs associated with 

developing green microfinance products (26.9%) as 

the main barrier to eco-products development. In 

terms of explaining the benefits from developing 

green products, 29.6% and 25.9% of the respondents 

respectively mentioned to increase market share and 

to differentiate from competitors. Only 14.8% 

reported compliance with social mission as the main 

benefit from adding green microfinance products. 

 

The solar home system (powering different home 

tools and utensils) seems to be the most popular eco-

product offered on the microfinance market with 

40.7% of respondents reporting it among their product 

offerings, followed by clean water and energy-efficient 

products with shares of 33% and 18.5% respectively.    

 

In terms of credit methodology, the average for the 

sector (not weighted) is to offer 60% of its products 

under the group lending methodology and 40% by 

applying an individual credit delivery model. 

Interestingly, for DTMs there is a perfect 50%-50% 

split. In weighted terms, because of the sheer size of 

commercial banks in the sample, the individual 

methodology is by far the dominant methodology. 

 

As for the economic segments that the microfinance 

sector is tailoring its products to, 90.5% of 

respondents reported financing trade and 85.5% 

reported services. Only 28.8% and 6.7% of the sample 

show housing and consumer products in their 

portfolio. This percentage is expected to increase in 

the coming years as microfinance institutions diversify 

their offerings.    

Only 29.6% of the financial institutions participating in 

the survey offer savings accounts and term-deposits 

while current accounts are only in the product rack of 

7.4% of the selected sample. Total number of deposit 

accounts as of Dec 2011 amounted to over 7.7mln 

with an average annual growth rate of 25.1%.  

 

The DTMs subgroup accounts for only 11.4% of the 

total number of deposit accounts amounting to 

886,073 as of the last period of analysis. 

 

 

 

88..  MMOOBBIILLEE  BBAANNKKIINNGG 

Mobile money transactions appear to be on the rise as 

81.5% of respondents declared having at least one 

partnership in place for mobile banking and mobile 

money transactions. 100% of respondents utilizing a 

mobile money channel use the M-pesa platform, while 

7.4% also use the Zap platform. 

 

Average Portfolio 

breakdown (not weighted)
Individual lending Group lending

Whole sector 40% 60%

Excluding banks 38% 62%

DTMs 50% 50%
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The number of clients using the mobile services in the 

microfinance sector is increasing at an impressive rate 

(an average of 196.7% over the two year period Dec 

2009-Dec 2011), reaching about 1.2mln of total 

customers from the sample under consideration. In 

terms of means of payments other than cash (and 

other than mobile money), the sector seems to be 

innovating at a slow pace (most probably also in 

relation to weaker demand for such services), as only 

14.8% of survey respondents offer debit card (usable 

in ATMs and merchant outlets) to selected costumers, 

while 3.7% offer credit cards to its customers. When 

excluding banks the percentages drop further. 

 

 

 

99..  CCOOMMPPEETTIITTIIOONN  AANNAALLYYSSIISS 

The sector shows a relatively high degree of 

concentration as the number of active players is still 

low and the fastest growing organizations acquire 

relevant market shares. Specifically, the sector as a 

whole shows lowering ratios of competition as the 

Herfindahl index
10

 (on portfolio market shares) 

increases from 0.5514 to 0.6280 and the three largest 

financial institutions in the market grow their share 

from 91.2% to 91.8% over the three period of analysis. 

Although the ratios may be overestimating the 

competition level in the market (as the sample size of 

27 respondents for quantitative data does not cover 

for the full sector) the trends in the sample are clear. 

 

In the DTMs subgroup, however, there are positive 

signs of increased competition as new actors have 

recently entered the DTM market segment, and the 

Herfindahl index dropping to 0.5324 in Dec 2011 from 

0.6054 the previous year.  However, market share 

concentrations of the three largest DTMs only slightly 

fell from 100% to 98.9% in the last period of analysis. 

 

                                                           
10

 The Herfindahl Index is the sum of the squares of the 
market shares of all MFIs, DTMs and Banks participating in 
the study. A higher Herfindahl signifies a less competitive 
industry. 

1100..  IINNVVEESSTTMMEENNTTSS  AANNDD  IINNVVEESSTTMMEENNTT  CCLLIIMMAATTEE 

The investment climate seems to be overall good. In 

terms of external funding, the sector reports that 59% 

of its facilities are domestically raised while the 

remaining 41% is raised on international capital 

markets.  For the DTMs subgroup the share of 

international funding drops to 21.5% suggesting lower 

access to international capital markets and foreign 

exchange risk-adverse financial management (both in 

terms of risk and hedging costs). 

In currency terms the share of funding in KES increases 

to 79% while only 21% is accounted for in the balance 

sheet in foreign currency. Debt investments are an 

important source of funding of the sector, as there are 

still many not licensed players, and its trend are 

positive. Out of a sample of 13 respondents, the 

number of debt deals jumps from 15 in 2009 to 44 in 

2011, with the average number of deals per 

respondent growing from 1.15 to 3.38, confirming 

Kenya as an attractive microfinance market in the 

region. 
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The sector views MIVs (both domestic and 

international) as important vehicles to address future 

funding needs. 36% of respondents reported MIVs as 

the most strategically important funders in the near 

future. Interestingly, only 4% of respondents views 

DFIs as important strategic partners for the future of 

the sector. 28% of respondents see venture capital 

and private equity funds as important for the 

development of the sector in terms of funding. 

 

 

The average ownership structure (not weighted to size 

of equity held however) appears fairly diversified, with 

individual investors on average holding 40% of share 

capital, with NGOs (as the number of credit only 

organizations is much higher than commercial banks 

and DTMs) roughly holding 20%. Total number of 

shareholders as of Dec 2011 is reported at 28,907, up 

from 26,036 as of Dec 2009 as the sector looks at 

widening its shareholding to raise additional equity for 

growth. A positive trend in ownership diversification is 

also registered when excluding Equity Bank from the 

picture. 

The sector still relies on donations and data from the 

survey reveals that 73.3% of donations are raised from 

international partners while only 26.7% from local 

entities and bodies. 

 
 

 

1111..  RRIISSKK  PPEERRCCEEPPTTIIOONN  AANNDD  EEXXPPEECCTTAATTIIOONNSS 

Portfolio quality seems to be the most pressing issues 

for 2013 as 59.3% of respondents either ranked credit 

risk top or second top risk exposure of the sector. If 

we take into account that over-indebtedness (a risk 

strictly related to portfolio quality) ranks top in the 

three, the sector seems to be exposed both financially 

and from a reputation point of view. 

 

Access to finance is the second highest ranked concern 

of the sector for 25.9% of respondents.  As the picture 

from the investment side is positive, the concern 

appears to be more related to the relevant amount of 

capital needed to fund sustained growth, rather than a 

general lack of access to funding. Lack of regulation for 

non-deposit taking entities, government influence, 

and quality of human resources; account for the 

lowest perceived exposures of the sector. The 

respondents seem to have pretty clear ideas on the 

concentration of over-indebtedness among clients 

across the country as 72% reported the Nairobi 

municipality as the main area in terms of exposure to 

over-indebtedness while 96% reported Nairobi 

municipality among the first two areas with highest 

exposure. 
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Coast and North-eastern appear to be free from over-

indebtedness exposure as the presence of 

microfinance institutions in the area is lower as 

compared to the above mentioned municipalities and 

provinces. Overall, for 44.4% of respondents the 

above risk exposures to credit risk and over-

indebtedness will negatively impact portfolio quality, 

while the majority believes that portfolio quality will 

either stay stable or improve. 

 

Growth rates forecasts for the sector in terms of 

outstanding loan portfolio as of Dec 2013 are positive, 

suggesting that the above results on risk perception, 

ranking credit risk and over-indebtedness among the 

highest, are expected to be adequately managed 

without negatively impacting portfolio growth. 

 46.4% of surveyed institutions believe that the sector 

is going to experience growth rates of 20-30%, in line 

with the sectorΩs past performance. No one reported 

negative expectations on growth and 71.4% of survey 

participants believe the market is not saturated, while 

only 7.1% see the market as very saturated. 

As 2013 is election year for Kenyans the survey 

presented one question on the correlation between 

ǘƘŜ ǎŜŎǘƻǊΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ǘƘŜ ŜƭŜŎǘƛƻƴǎ.  The 

majority of respondents (57.1%) believe that the 

correlation is moderate, while 35.7% of the 

participants think it is very strong.. 

 
 

 

 

1122..  SSOOCCIIAALL  PPEERRFFOORRMMAANNCCEE    MMAANNAAGGEEMMEENNTT  AANNDD  

TTRRAANNSSPPAARREENNCCYY 

As the microfinance industry is increasingly under 

pressure from investors and partners with respect to 

the fulfilment of its social mission; we tried to 

investigate the situation in Kenya, and results are 

encouraging. 

 Every respondent institution declared to have well 

defined long-term strategic social goals. In particular, 

79.3% of surveyed institutions reported having goals in 

terms of female borrowers and rural population 

reached, while 62.1% report having targets in terms of 

outreach to the poor (according to different kinds of 

definitions). 96.6% reported having a code of conduct 

aligning and guiding their lending and savings activities 

to best practices. 
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55.2% of participants reported to conduct regular 

clients satisfaction surveys but only 34.5% indicated 

having adequate systems, tools and structures in place 

to analyse results and inform decision-making. 

 

 
 
Only 37.0% of participants report tracking in some way 

ŎƭƛŜƴǘǎΩ ǎƻŎƛƻ-economic status/progress.  Overall, in 

terms of transparency, 51.7% and 27.6% of 

respondents respectively reported having ever 

conducted a financial or social rating exercise. For 

both independent assessments, the trends look 

positive as 2011 is a peak year in terms of ratings as 

24.1% of reporting institutions conducted a financial 

rating assessment and 10.3% reported conducting a 

social rating. 

 

 
 
 
 

CCOONNCCLLUUSSIIOONNSS 

Overall, the Kenyan microfinance sector displays 

positive growth, strategic developments, and appears 

to be driven by product innovation. Portfolio shows 

sustained growth rates throughout the period under 

analysis, although the DTMs sub group shows reduced 

growth levels mainly because of transformation costs 

and their difficulty in attracting savings. The size of the 

ǎŜŎǘƻǊ ƻǾŜǊ ǘƘŜ ŎƻǳƴǘǊȅΩǎ D5t ƛǎ ŀƭso growing. 

Portfolio quality improves during the period 2009-

2011, with PAR 30 and write-off ratios standing at 

4.6% and 1.7% as of Dec 2011. Quality of portfolio 

when excluding commercial banks is not quite as 

strong, but displays positive trends. Risk coverage for 

the sector is low with DTMs and credit only 

microfinance institutions reporting an aggregate risk 

coverage ratio of 46.2%. 

The sector reports good profitability and efficiency 

levels and this is true also when excluding commercial 

banks from the picture. The sector appears to be fairly 

concentrated with concentration ratios (portfolio 

market shares) increasing during the period under 

analysis. The investment climate seems positive as 

number of debt deals show a positive growth trend 

and diversification between domestic and 

international sources. 

 

Among the most pressing issues, microfinance 

institutions report credit risk as the main risk exposure 

of the sector. Over-indebtedness of the client base is 

also among the top issues for 2013, especially in the 

bŀƛǊƻōƛ ƳǳƴƛŎƛǇŀƭƛǘȅΦ /ƻǊǊŜƭŀǘƛƻƴ ƻŦ ǘƘŜ ǎŜŎǘƻǊΩǎ 

performance to the unravelling of elections is 

predicted to be either moderate or strong for the 

majority of survey participants. Notwithstanding the 

concerns, growth rates for the sector are expected to 

be positive and in line with recent past performance.   
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SSEECCOONNDD  PPAARRTT::  DDIIRREECCTTOORRYY  OOFF  MMFFIIss  

22001122  AANNNNUUAALL  RREEPPOORRTT  OONN  MMIICCRROOFFIINNAANNCCEE  SSEECCTTOORR  IINN  KKEENNYYAA  ||   FFIIRRSSTT  EEDDIITTIIOONN    

  
 

 

 

 

 

 

 

 

  



 

 
17 

                                                           
11

 NB: Equity is shown in local currency because the exchange rate would have reversed the trend. 

AAAARR  CCRREEDDIITT  SSEERRVVIICCEESS  LLTTDD     

 

Background 

AAR Credit Services Ltd was established in 

1999 as a division of AAR Health services 

and then incorporated in 2000 as a 

separate limited liability company, to serve 

as a vehicle for providing credit for medical 

insurance premium financing and other 

short term financial needs which 

contribute to alleviating poverty. The 

company is owned by AAR Holdings 

Limited, Loita Capital Partners 

LƴǘŜǊƴŀǘƛƻƴŀƭΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ aŀƴŀƎƛƴƎ 

Director and Finance Director, with 

participations of 40.1%, 35.4%, 21.5% and 

3.0% respectively.  
  

 

Overview 

AAR Credit Services runs its operations 

from its office in Nairobi. The Company has 

a branchless banking business model and 

the majority of its customer loans are 

originated by its strategic business 

partners. It registers a strong growth in 

2011. Sustainability of operations is well-

maintained over the period. ROE as well as 

indebtedness level are high. PAR 30 is 

stable in 2010 and 2011, standing at 

10.2%. Efficiency gains are registered with 

a decline in operating expenses and a 

strong increase in staff productivity.  
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Legal form Company Limited by Shares

Year of inception 2000

Networks of reference AMFI

Area of intervention Urban, semi-urban, rural 

Credit Methodology Individual

Contact details Mr. John Kariuki - CEO

1st Floor, Methodist Ministries

Oloitokitok Road, Lavington

P.O. Box 41766 Nairobi

Tel:  +254 (0) 20 3861673/5

credit@aar.co.ke

www.aarcredit.co.ke

Profile Dec09 Dec10 Dec11

Active borrowers (#) 5,179 5,704 14,487

Branches (#) 1 1 1

Total staff (#) 9 10 10

Loan officers (#) 3 4 4

Gross outstanding portfolio (USD) 2,580,349 2,028,932 4,389,278

Total assets (USD) 3,796,133 3,784,405 6,430,626

PAR 30 3.9% 10.2% 10.2%

ROE 21.1% 38.4% 15.4%

ROA 1.4% 3.0% 0.9%

Oper. Self-sufficiency (OSS) 108.5% 114.8% 105.7%

Staff productivity (borrow.) 575 570 1,449

LO productivity (borrow.) 1,726 1,901 4,586

Operating expense ratio 26.7% 31.8% 22.7%

Operat. expense ratio (over assets) 18.8% 19.2% 14.5%

Funding expense ratio 12.2% 14.1% 17.0%

Portfolio yield 38.3% 49.5% 40.2%

Risk coverage ratio 49.5% 37.1% 20.8%

Debt/Equity ratio 16.5 11.9 21.3
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BBIIMMAASS    

  

 

Background 

Bimas began as a Micro-enterprise 

development programme under the 

auspices of Plan Embu and became 

operational in the year 1997. Bimas is 

based in Embu town, Eastern province and 

is positioned to provide financial services 

to the rural population mainly employing 

the group based lending methodology.  

 
  

 

Overview 

Sustained growth trends are perceived in 

the client base and in portfolio over the 

period. The network of coverage has 

expanded to 7 branches extending to 

Central and Nairobi province recently.  

Positive returns are posted in the last two 

periods of analysis alongside a great 

improvement in asset quality while the 

equity base continues along a growing 

path. Sustainability of operations is 

reached as from 2010 with a slight 

decrease in operating expenses in the last 

period while the productivity indicators 

are relatively stable.  

  

 

 

 

Legal form NGO

Year of inception 1997

Networks of reference AMFI

Area of intervention Rural and Urban

Credit Methodology Group and Individual

Contact details Mr. Patrick Gathondu - ED

BIMAS Comlex - Embu

PO BOX 2299 - 60100 Embu

Tel:  +254 203 570169

info@bimaskenya.com

http://bimaskenya.com/

Profile Dec09 Dec10 Dec11

Active borrowers (#) 7,409 8,733 10,398

Branches (#) 4 5 7

Total staff (#) 63 93 101

Loan officers (#) 39 64 80

Gross outstanding portfolio (USD) 2,632,862 3,259,591 4,710,313

Total assets (USD) 5,447,281 4,988,079 6,323,679

PAR 30 21.6% 5.4% 5.9%

ROE -5.2% 5.9% 8.7%

ROA -2.5% 2.9% 3.2%

Oper. Self-sufficiency (OSS) 91.3% 123.0% 123.6%

Staff productivity (borrow.) 118 94 103

LO productivity (borrow.) 190 136 130

Operating expense ratio 26.1% 31.4% 27.0%

Funding expense ratio 0.2% 0.4% 2.6%

Provision expense ratio 9.1% -3.3% 1.7%

Portfolio yield 29.3% 32.1% 38.5%

Risk coverage ratio 81.0% 164.2% 109.6%

Debt/Equity ratio 1.6 1.4 1.9

2,000,000

2,020,000

2,040,000

2,060,000

2,080,000

2,100,000

2,120,000

2,140,000

2,160,000

2,180,000

-

1,000,000 

2,000,000 

3,000,000 

4,000,000 

5,000,000 

6,000,000 

7,000,000 

Growthtrends

Total Assets (USD) Total Portfolio (USD) Total Equity (KES)
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EECCLLOOFF  KKEENNYYAA  

  

 

Background 

ECLOF Kenya was set up in 1994 and is an 

affiliate of the ECLOF International 

Network. ECLOF Kenya provides both 

financial and non financial services to 

micro, small and medium entrepreneurs 

predominantly under the group lending 

with recent introduction of individual 

lending. 

  

 

Overview 

Stable trends are registered in the 

ōƻǊǊƻǿŜǊǎΩ ōŀǎŜ over the period and the 

portfolio growth rate is steady. ECLOF 

Kenya counts on a network of 17 branches 

and is operational in 5 out of 8 provinces 

in Kenya. The margins display a negative 

trend impacting on the equity growth. In 

terms of efficiency, the operational self 

sustainability decreases on account of 

slightly increased operating expenses. 

Improved portfolio performance has seen 

a decrease in the provisioning expense.  

  

 

 

 

 

Legal form Company Limited  by guarantee

Year of inception 1994

Networks of reference AMFI

Area of intervention Urban and Rural

Credit Methodology Group and Individual 

Contact details  Mary Munyiri - CEO

2nd Floor, Royal Offices

Mogotio Rd. Westlands

PO Box 34889-00100

Tel: +254 20 3742817/778 

info@eclof-kenya.org

www.eclof.org

Profile Dec09 Dec10 Dec11

Active borrowers (#) 17,378 17,741 18,156

Branches (#) 16 16 17

Total staff (#) 123 124 140

Loan officers (#) 84 82 80

Gross outstanding portfolio (USD) 4,354,884 4,656,779 5,269,548

Total assets (USD) 7,780,828 9,020,177 9,275,149

PAR 30 8.7% 13.8% 11.1%

ROE 12.1% 4.8% 1.3%

ROA 3.7% 1.4% 0.3%

Oper. Self-sufficiency (OSS) 116.2% 106.2% 101.4%

Staff productivity (borrow.) 141 143 130

LO productivity (borrow.) 207 216 227

Operating expense ratio 31.3% 32.0% 33.3%

Funding expense ratio 10.3% 6.6% 6.9%

Provision expense ratio -1.0% 4.0% 2.7%

Portfolio yield 36.8% 36.7% 36.6%

Risk coverage ratio 84.4% 72.5% 80.6%

Debt/Equity ratio 2.5 2.6 3.5
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EEQQUUIITTYY  BBAANNKK  

 Background 

 

 

Equity Bank was founded in 1984 and 

began operations as Equity Building 

Society before successively transforming 

into a rapidly growing MFI and later into a 

commercial bank.  Equity Bank caters to 

diversified target clients profiles with a 

wide array of products including financial 

and non-financial services. Equity bank is 

at the front line in developing accredited 

innovative services that have 

revolutionalized the payment system with 

the use of integrated mobile banking 

platform.  

Overview 

Equity Bank is the largest bank in the 

region in terms of customer base and 

counts 744,544 borrowers as of 

December 2011. The extensive branch 

network sums up all the Kenyan provinces 

and has extended to the East African 

region. Assets, Deposits and Equity 

register sustained growth in all the 

periods and the asset quality has 

improved overall.  Economies of scale are 

achieved as revealed by the efficiency 

indicators and productivity indicators.  
  

 

  

Legal form Commercial Bank

Year of inception 1984

Regulator / Supervisor CBK

Networks of reference AMFI

Area of intervention Urban and Rural

Credit Methodology Predominantly Individual & Group

Contact details Dr. James Mwangi - MD

Equity Centre

Hospital Hill Road, Upperhill

P.O.Box 75104-00200

Tel: +254 (0) 20 226 2000

info@equitybank.co.ke

http://www.equitybank.co.ke
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FFAAUULLUU  KKEENNYYAA  DDTTMM   

 

Background 

Faulu Kenya began as a programme of 

Food for the Hungry International (FHI) 

and started microfinance operations in 

1991. In May 2009, Faulu Kenya became 

the first microfinance institution to be 

credited as a deposit taking institution 

after receiving the licence from CBK. 

Faulu Kenya offers both savings and 

credit services targeting the low income 

people in both rural and urban areas.  

 

Overview 

Faulu has an outreach to 82,328 

borrowers as of December 2011 and 

counts on a network of 25 branches 

extending to 7 out of the 8 provinces. The 

portfolio growth rebound in the last 

period while the customer base scaled 

down from 2009. Positive trends are 

registered in the deposits base. The 

organization structure has been 

rationalized translating to a reduction in 

the total staffing. Breakeven was reached 

in the last period, with a decline in 

operating expenses and increase in yields. 

The asset quality registers improvements 

as of the last period.  

 
  

 

  

Legal form Deposit Taking  Microfinance 

Year of inception 1991

Regulator / Supervisor CBK

Networks of reference AMFI

Area of intervention Urban and Rural

Credit Methodology Group and Individual 

Contact details John Mwara Kibochi - MD

Ngong Lane, Off Ngong Road

P O Box 60240 - 00200

Tel:+254 (0) 20 387 7290/3/7

customerservice@faulukenya.com

www.faulukenya.com

Profile Dec09 Dec10 Dec11

Active borrowers (#) 102,375 96,238 82,328

Branches (#) 26 26 26

Total staff (#) 832 679 679

Loan officers (#) 513 367 367

Gross outstanding portfolio (USD) 39,659,180 33,154,112 38,892,523

Total savings (USD) 1,079,557 5,806,746 7,039,736

Total assets (USD) 56,807,966 54,364,994 60,428,950

PAR 30 9.0% 10.8% 5.2%

ROE -0.8% -22.0% 2.0%

ROA -0.1% -3.0% 0.2%

Oper. Self-sufficiency (OSS) 91.1% 87.7% 100.1%

Staff productivity (borrow.) 123 142 121

LO productivity (borrow.) 200 262 224

Operating expense ratio 30.0% 38.4% 32.9%

Funding expense ratio 4.3% 5.7% 7.9%

Provision expense ratio 0.1% 2.8% 1.4%

Portfolio yield 30.2% 37.6% 39.4%

Risk coverage ratio 30.8% 44.2% 41.4%

Debt/Equity ratio 5.6 7.3 8.2

na: not available
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GGRREEEENNLLAANNDD  FFEEDDHHAA   

 

Background 

Greenland Fedha Ltd is a Microfinance 

Subsidiary of Kenya Tea Development 

Agency (KTDA) Holdings incorporated in 

August 2009. Greenland Fedha provides 

credit services mainly employing the 

individual lending methodology and also 

serves to create linkages through 

financial support in the tea industry 

value chain. 

 

Overview 

Greenland Fedha has managed to recruit 

39,352 borrowers in two years of 

operation and relies on a network of 4 

branches. Positive growth trends are 

registered in the portfolio while asset 

quality is sound. Although the net 

income is positive for both years thanks 

to a profit not from the operations, self-

sufficiency is not reached yet. However, 

profitability ratios follow a growing 

trend.  The productivity levels are high, 

having nearly doubled in the second 

period. 
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 NB: Equity is shown in local currency in the graph because the unfavourable exchange rate would have reversed the trend. 

Legal form Private Limited Company 

Year of inception 2009

Networks of reference AMFI

Area of intervention Rural and Urban 

Credit methodology Individual

Contact details KTDA Farmers Building

P.O Box 30213 - 00100, Nairobi

Tel: 020 - 32277000

info@ktdateas.com

w w w .ktdateas.com

Profile Jun10 Jun11

Active borrowers (#) 18,948 39,352

Branches (#) 3 4

Total staff (#) 59 91

Loan officers (#) 25 36

Gross outstanding portfolio (USD) 2,836,601 5,905,743

Total assets (USD) 2,913,643 6,008,164

PAR 30 0.9% 1.0%

ROE -11.6% -15.7%

ROA -7.8% -6.6%

Oper. Self-sufficiency (OSS) 51.7% 72.1%

Staff productivity (borrow.) 321 432

LO productivity (borrow.) 758 1,093

Operating expense ratio 14.4% 17.3%

Operat. expense ratio (over assets) 14.0% 16.9%

Funding expense ratio 0.2% 3.1%

Provision expense ratio 2.0% 1.1%

Portfolio yield 6.6% 14.8%

Other products yield 0.2% 0.7%

Risk coverage ratio 214.6% 168.6%
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JJAAMMIIII  BBOORRAA  BBAANNKK   

 Background 

 
 

 
 

 

Jamii Bora Trust that was founded as a 

charitable trust in 1999 to provide 

microfinance solutions to low income 

earners. It later transitioned to Jamii Bora 

Kenya to act as a microfinance vehicle, and 

thereafter the acquisition by City Finance 

Bank in March 2010, it transformed into 

Jamii Bora Bank. The bank focuses on the 

bottom end market.  
 

 

 

Overview 

The transformation into a bank in 2010 

translated to portfolio growth. Jamii Bora 

Bank has successively acquired a portfolio 

of investors for funding in the local and 

international scene but its indebtedness 

level remains low. Exponential growth is 

registered in the capital base and it is 

worth noting that Jamii Bora most recently 

announced a rights issue that will foresee 

an increase in the core capital. Operational 

self-sustainability is not achieved yet but 

profitability ratios rebounded in 2011. The 

Bank has embarked on development of its 

network and foresees the conversion of its 

40 outlets to fully fledged branches.  

 

 

Legal form Commercial Bank

Year of inception 1999

Regulator / Supervisor CBK

Area of intervention Urban and Rural 

Credit methodology  Individual and Group

Contact details  Samuel Kimani - MD

Jamii Bora House, Koinange Street.

tΦ hΦ .ƻȄ ннтпм ς ллпллΣ bŀƛǊƻōƛ

Tel: +254 (20) 2224238 - 9

www.jamiiborabank.co.ke

Profile Dec09 Dec10 Dec11

Active borrowers (#) 5,000 9,000 13,000

Branches (#) na na 11

Total staff (#) na na 150

Loan officers (#) na na 70

Gross outstanding portfolio (USD) 2,675,851 4,733,595 4,361,964

Total savings (USD) 2,044,487 6,592,857 4,615,914

Total assets (USD) 6,474,413 21,381,256 24,333,552

PAR 30 na na na

ROE -2.4% -11.6% -3.0%

ROA -1.6% -7.0% -2.0%

Oper. Self-sufficiency (OSS) 91.8% 74.0% 81.0%

Staff productivity (borrow.) na na 87

LO productivity (borrow.) na na 186

Operating expense ratio 26.9% 76.7% 43.5%

Funding expense ratio 3.1% 3.2% 1.5%

Provision expense ratio 9.9% 12.0% 5.2%

Portfolio yield 19.5% 50.5% 27.3%

Debt/Equity ratio 0.6 0.7 0.4

nb: PAR data not provided
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JJIITTEEGGEEMMEEAA  CCRREEDDIITT  SSCCHHEEMMEE   

  

 

Background 

Jitegemea Credit Scheme (JCS) started in 

1998 as a programme of the Presbyterian 

Church of East Africa (PCEA) and was 

registered as a separate company limited 

by guarantee in 2003. JCS provides 

financial services and trainings to clients 

through the Jitegemea Advisory Services 

wing and its target profile includes the 

micro and small enterprises.  
  

 

Overview 

JCS has embarked on a recruitment drive 

that has seen growth in the client base in 

line with the expansion of the network of 

operations to 16 branches opening up to 

Central, Coast and Eastern province. 

Positive portfolio growth is registered with 

improved asset quality trends. The 

increased margins have strengthened the 

equity structure. Sustainability of 

operations is attained with increased 

productivity and the increased operating 

expenses reflect the network expansion. 

The gearing ratio is on an upward trend.  

  

 

 

 

 

Legal form Company Limited by Guarantee

Year of inception 1998

Networks of reference AMFI

Area of intervention Urban and Rural

Credit methodology Group and Individual

Contact details Dr. Francis Kihiko - CEO

2nd Floor, Office A/2C, KCB Bldg

Jogoo Road, Nairobi

Tel: +254-020-2365951

info@jitegemea.co.ke

www.jitegemea.co.ke
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JJUUHHUUDDII  KKIILLIIMMOO  

  

 

Background 

Juhudi Kilimo began as an initiative of K-

Rep Development Agency and later 

became an independent for-profit 

company in April 2009. Juhudi Kilimo 

provides asset financing and technical 

assistance to small holder farmers and 

small-to-medium agro-businesses with an 

outreach in the rural areas.  

 
  

 

Overview 

Juhudi Kilimo is operational in 8 branches in 

Central, Rift valley, Western, Eastern and 

Nyanza provinces. The portfolio and 

number of active borrowers follow a 

growing trend over the period. Negative 

margins weigh on the equity structure and 

Juhudi Kilimo is yet to reach break-even 

point to allow for sustainability of 

operations even as the operating expenses 

went down from the peak in 2010. The risk 

coverage ratio has dropped with a decrease 

in the loan loss reserve in 2011.  

  

 

 

 

 

 

Legal form Private Limited Company 

Year of inception of the operations 2009

Networks of reference AMFI

Area of intervention Rural

Credit methodology Group

Contact details Nat Robinson - CEO

Mucai Road, off Mucai Drive near 

Mimosa Court on Ngong RoadtΦhΦ .ƻȄ млрну ς ллмлл bŀƛǊƻōƛ

Telephone: +254 715 446614

info@juhudikilimo.com

www.juhudikilimo.com

Profile Dec09 Dec10 Dec11

Active borrowers (#) 3,562 3,571 4,795

Branches (#) 7 7 8

Total staff (#) 38 42 50

Loan officers (#) 19 19 25

Gross outstanding portfolio (USD) 983,789 1,302,252 1,915,292

Total assets (USD) 1,601,924 2,161,492 3,118,446

PAR 30 5.0% 2.0% 4.0%

ROE -39.0% -74.0% -123.4%

ROA -8.4% -12.2% -7.9%

Oper. Self-sufficiency (OSS) 60.5% 59.1% 61.0%

Staff productivity (borrow.) 94 85 96

LO productivity (borrow.) 187 188 192

Operating expense ratio 38.2% 50.7% 38.7%

Funding expense ratio 1.3% 4.9% 7.7%

Provision expense ratio 2.7% 4.1% 1.7%

Portfolio yield 22.1% 29.9% 30.8%

Risk coverage ratio 56.6% 197.1% 25.0%
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